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Re-Founding of Small Business

—Strategic Renewal in Family-Owned Business by Successor—

EEB

BRI A S CHRERMR A B 272 5 H/ 7 7 2
U —ZENMFRET DI, B - T e RO
Bric k> T, ERENBA IS DIE D T IR
ThD, T7bbH, UNEHHITED DN IZX>TH
EIND HHEH) OFRIIGU T, Wtz
Moo s X5 Z &3 LD bivd,

Btk | L —FED AR FEFIGE T do L it & Fhii
T 52 EnIEESNDD, AR TIXZOBLEN L
TRBEL WO ERDOFER AR, BRI
Zil U TR b A X D, T ORER, 5 AIZEDIE
FECA U offdisiuy (1) A~L—va v
oL TO EEEOHM) . (2) v FT A MRILT
o T¥EEO (7)) Mk, ) BigyocTo H#
(OB, @) RxIHEECETS EEED
HAREA &9 4 DOfwE~ IS N, FHAT
FE CIEI RN RO T 2 2o T3 &
IEBTIERT D Z LT HUIMB OB T
e E =5 LT,

F—U— R B AR N7y I FE
SEHIOOIS R, i, R R SR

Abstract

The purpose of this article is to theorize the
concept of “re-founding” of small business
implemented by its successor. Since the decline in
performance of Japanese firms for the last several
decades seems to correspond to the decline of each
industry. In other words, it is not enough to
simply win the competition within the industry
through product or process innovations for
long-term survival of family-owned small
business. But also this business should transit

from the original one to the new type. This is the
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most significant entrepreneurial activity in family
business and it is called re-founding in this
article.

In order to develop this concept theoretically we
also investigate how the
small

focusing on pinpoint business

successor  of

family-owned business carries out
re-founding,
definition which is determined by the
combination of “what is the main product that a
company sells” and “who is its key customer.”

The findings from the exploratory case study
show that business structures will be overhauled
in the process of re-founding and those changes
are organized into four aspects: (1) restructuring
of operations in the operational dimension which
will provoke conflicts with employees; (2)
(re-Jorganizing of the management layer in the
administrative dimension according  to
organizational growth life cycle; (3) reconstruction
of business categories in strategic dimension,
including disposition of unprofitable or old
businesses; (4) generational change of employees,
derived from the nature of invisible assets.

We address a new perspective based on paying
attention to fundamental factor of strategic
management explicitly to reconsider the extant
small-

enterprises and family business.

literature about and medium-sized
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