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The multiple roles of head teachers in school-based
curriculum development: A study based on theories of
curriculum leadership

SHIMADA Nozomi & KIHARA Toshiyuki

The purpose of this study is to clarify the school leader’s roles in school-based curriculum
development (SBCD). The subjects of this study were three schools in the process of
developing and implementing unique curriculum focusing on contemporary educational
themes. We conducted the semi-structured interviews with head teachers and practical
leaders. Theses interviews included questions on the following topics: 1) the school’s
background in curriculum development, 2) actions taken during the first year of the
curriculum development process and 3) actions taken during the second and subsequent
year of the curriculum development process. Date indicated the head teachers engaged in
various actions. In all of the cases we researched, the head teachers took actions in a) the
collaborative creation of lessons, b) securing and using resources, ¢) the creation of teaching
culture of shared learning and c¢) acquiring a theory and model. In the former research, a)
the collaborative creation of lessons and c) the creation of teaching culture of shared learning
were regarded as a role of the practical leaders. Another finding was that head teachers took
a wider range of actions and played more roles in the first year of curriculum development.
Overall, this study found that the three head teaches at schools studied in this research
played roles that Kihara et al. (2009) associated with practical leaders, but only for a certain

limited period.



